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MEMORANDUM FOR THE RECORD

mvision of

prapared b
ummmﬁmmmmammsamammm

SUBJECT: Meeting of the Committee for Language Development

2. The purpose of the meeting was to consider 2 proposed

Development Program” which had been
and which would implement the conclusions of

3. At the beginning of the meeting Mr. Baird requested that the

onmmittes consider the desirability of temainating the Language Awards
Program on 4 Pebruary 1962, its filth anniversary. Subsoegquent discus~
afon and mﬁustm are summarized as follows:

a. m¢WMM{MawmﬁerMw
sorved its intended purpose by acos ng the language devel-
Mmmmmmeamwim
present level. Now that the Depuly Directors must state rether

spacifically their languags requirements, and may direst partici~

pation in lenguage training to mees thelr needs, there is little
need for the sdministretively troublesome awards program,
My, Baird proposed that the Agency keep fafth with thoss who
are presently within the awerds system, and who have been

given » commitment, by establishing appropriate cut-off dates
aftor Pebruary 1962 for each type of case which warrants such

| consideration,

b, m.wmammmmammmwmw

of & mopetary awsrds system was reviewed, with the conclusion

mmmnkmswmm:#mmmmmw such
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as in-grade Increnses in salary. In this commection, Mr. Baird
impiied that language competence could still be one of the con~
siderations in promotion, and I indicated that language 25X1A9a
- competenae might be rewarded in terms of desirable overseas '
- assignments which would not be obtainable without such compe~
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. B was agreed that OTR would prepare a study which
reviews the awards program, the desirebility of temminating it
mmmmmmmwmm provisioas), and

the consequances of such & teemination, The study would be
submitted to the Career Development Board, the Career Council,
and to the DCI in tum, if spproved along the line, Accompany-
mmm@mﬁdhnmdnmmmm&mm
snnsunce the terminaltion of the awsrds program, which would
mmmm-msmsmmmmn,mwmhmm
speuity the procedures for cutting off the awards of thoss already

25X1A in the program. This notice would be issued prior to the publi~
‘mammm-

4. In view of the agreemants stated above, it was agread
that all mention of the awards program would be deleted from
25X1A s revised, Such deletion, together with the relesse
of the Agency notice on the subject pricr to the regulation,
would terminate the awards program.

4. The cammiites resched agreement on zeveral gensral mb}ms
Mmmmmmmmmmmmmwm m‘«
cussed by the committes):

8. It was agreed that, in view of the proposed discontinu~
anoe of the awards program, and in considerstion of the level of
language competance which the Agency kas reached, as well as

. its promising program for establishing requiremsnis and direct~
ing training, the word “development” is no longer truly applicable
25X1A in the Htle of the language program, It waz proposed that the
, progres as described and entitled by RS identified as

the CIA Languags Program.

~ b. For the same reasons sited in the precedin '
ﬁmwwmmtmwmmmtmube&wmw
tinusd by the Director of Training, mdthntmimmwitm
25X1A be deleted,

2
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@. R was generaily sgreed that the Depwty Directors must
hmm;ﬁ&am“&a&mwms&hms
competence for specific pozitions at overseas stations, and
- that many exceptions to the requirements will fand must) be
made for soms time. In this connection I offerec 25X1A92
the opinicn that the rols of the case officer in the DL/P argant~
satton {porttcularly the tncoming young persons) is shifting
book toward being the long-term area specialist with language
oempeiance, and away from belng & functionally-crientated
pesson capabie of operating in any area. :

d. ﬁmmwtmmmwmmmfmﬁ_
far too much material was included under the heading of 25X1A
*POLICIES. * U posaible, there should be only & brief state-~
marik of the program’s pelicy, and the remaining material would
stand undar its own headings as major parts of the regulation
‘bmgt . TESTING ARD mm

«. It was suggesied, aithough the committee did not reach
& fnal dectaion on the matter, that consideration be given to
mowing the section titled *RESPONSIBILITIES” o & location in
mmw& following the hrief smmaat of

-

. mmmmmmmmmwmmawmw&a
25X1A ing of the prop: ﬂﬁa&eﬂm of references 1o the awards pro-

Sullty ia attempting to clarth mmmmmmmupm~
graph ., MMwwwﬁMm&, there appeared to
be a consensus that it might bs phrased somewhat as follows:
"The language program will be planned and conducted in such a
wey 48 to meet the cumrent and projected requirements of the
WW& wlthnapmmmhma competence of
the personnel of their components.” A mincrity of those pre~
mﬁwmmmmpm
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& 2h 2 S (). The last phrase of the first
w;hmbeu&mdwmd *through the Agency Lan~

gusge Proficiency Test,” The words "to assist” should be
mmmmmm

nmswmmm
”mwmﬂhmphmwmem“eﬂ-m whetr~
ever used in connection with language training in this section
of the regulation and sisewhsre.

1t was agreed that the first
mms eﬂh&s pmmph might be merged in some
tashion such as the following: “To meet establizhed require~
ments of current or pending assiguments, or of approved
Josger-tepm career dwvelopment plans.”

{2} and (b ms&msamwha
Mhmmmmmmwstﬁmmﬁm
2as been devaloped, and should be aitered to reflact both the
acesptance of the pre~employment testing of linguists and the
use of centifioations in leu of tests in the DD/T organization.

ommondations of the committee will, of course, be
m;d ta mmﬁ«mw !assppmvaz or disapproval.

7. At the end of the meeting, it was not clesrly established that

any one person would prepare a new revision of IEBMENEN but it is be- 2% 1A
Heved that most persons expected that would do the job in 25X1A9a
 mddition to preparing the papers tn the awards progrem discussed in
< poragraph 2.c. above.
25X1A9%a
Plans and Policy Staf!
eo: BIR
Distributfon: ' 25X1A9%a
Orig. & 1 ~ Addressee {C/LAS, ATTN: I
1~ DIR
- Registrar
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